Pre-work for the Adaptation Workbook Workshop– Project Description and Outline (Step 1)
We ask participants to bring real-world projects to the workshop. Ideally, this is a relevant project from your work, such as a management plan or another effort you're working on. During the workshop, we'll use the Adaptation Workbook to help you consider how climate change could affect your project area and your management goals, and what adaptation options you have available.
Please use this worksheet to give us an initial description of your project idea before the workshop. Please submit one copy per team. You'll be able to make changes and add more details about your project at the beginning of the workshop. Contact: Samantha Myers (smyers3@uvm.edu) and Mattison Brady (Mattison.brady@uvm.edu) with any questions.
· Project Area or Property – Name the project area or property and describe the size and scope of the property. For the purposes of this workshop, even if you are working on a larger area, it makes sense to delineate a smaller portion or parcel that you can focus on concretely during the workshop.
· Location – Describe the geographic location of the area that you are using for this project.
· Management Topics – List the major management topics for the project, which could include major ecosystem types, land uses, or other management issues that are relevant to your project area. These items are related to your management goals and objectives and can be geographic areas (e.g., a forest stand, a park) or a topic area (e.g., recreational uses, invasive species).
· Management Goals – List the management goals for the project. Management goals are broad, general statements, usually not quantifiable, that express a desired state or process to be achieved. These could include desired future ecosystem conditions, habitat characteristics, forest products, or other services. They are often not attainable in the short term and provide the context for more specific objectives. Management goals may include the desired future forest types or conditions, habitat characteristics, the manufacture of products, or other ecological features or services. 
· Management Objectives – List any management objectives for the project. Management objectives are concise statements of measurable planned results that correspond to the management goals and help to achieve a desired outcome. Objectives form the basis for further planning to define the precise steps to be taken to achieve the identified goals. There may be multiple objectives for a single management goal.
· Time Frames – List approximate time frames for implementing management actions and for achieving management goals and objectives. 
[bookmark: _heading=h.30j0zll]EXAMPLES OF MANAGEMENT GOALS, OBJECTIVES, AND TIME FRAMES:
	Management Goals
	Management Objectives
	Time Frame

	Increase urban tree cover to reduce urban heat island
	Increase urban street tree cover to 30% of developed areas.
	30 years

	Increase stream connectivity along the Lazy River
	Remove structures that impede natural flows or create barriers to aquatic organisms.
	15 years

	Enhance habitat conditions in northern hardwood forests
	Increase structural diversity through a series of forest regeneration harvests.
	30 years

	Reduce invasive species cover
	Reduce area covered by invasive buckthorn from 10% to no more than 5% 
	10 years


[bookmark: _heading=h.1fob9te]Use this worksheet to describe your project. 
Feel free to expand the worksheet if you need more room. Once complete please send back to the workshop facilitators for review before the workshop.
	Your Name(s)
	e.g., Jane Doe

	Your Email
	e.g., jdoe@appo.nz

	Your Organization
	e.g., Yorkvilleburg Community Land Trust

	Project Name
	e.g., Red Pine Plantation Transition

	Project Purpose and Description
	e.g., Project will focus on a 28ac. stand of red pine planted within the land trust that is threatened by increased drought and pine bark beetle

	Do you already have some understanding of the climate change impacts and vulnerabilities that are most concerning the project area, or the focal species or habitat for your project? Can you briefly share those?
	

	Can you briefly describe the status of the project?  (e.g., This is a hypothetical example, we are in the planning phase, this is already in progress, etc.)
	

	Who are your stakeholder communities? How are you currently working with them?
	



	
Management Topics/theme
	

Management Goals
	Management Objectives
Please be descriptive and clarify the directionality of your objectives. Feel free to use the questions below to help with this thinking (answer IF applicable to your project). 
· What are you hoping to increase on this site?
· What are you hoping to maintain on this site?
· What are you hoping to reduce on this site?
	
Time Frames

	
	
	
	

	
	
	
	

	
	
	
	


Email your completed Step 1 Worksheet to Samantha Myers (smyers3@uvm.edu) and Mattison Brady (Mattison.brady@uvm.edu).
Thank you!
Adapted from the Adaptation Workbook (chapter 5) in Swanston, C.W et al 2016. Forest Adaptation Resources: Climate change tools and approaches for land managers Gen. Tech. Rep. NRS-GTR-87-2. Newtown Square, PA: U.S. Department of Agriculture, Forest Service, Northern Research Station. 161 p. http://dx.doi.org/10.2737/NRS-GTR-87-2. Available at https://www.nrs.fs.fed.us/pubs/52760. 

