Michigan DNR Adaptation Planning and Practices for Wildlife Management 
Project Description
Please use this worksheet and supplemental questions to share a description of your project idea. We ask participants to bring real-world projects to get the most from this workshop. During the workshop, we will consider how climate change could affect your project area and your management goals, and help you customize adaptation responses. You'll be able to make changes to your project description at the beginning of the workshop, but it’s helpful to have this step completed beforehand so all project group members are familiar with the project idea. Please complete one worksheet per group!
Contact us with any questions: Stephen Handler (stephen.handler@usda.gov) or Maddy Baroli (mjbaroli@mtu.edu). 
Project Area – Name or describe the project area or landscape that you are using for this project.
Management Topics – List the major management topics for the project, which could include major ecosystem types, wildlife species, or other management issues that are relevant to your project area. These items are related to your management goals and objectives, and can be geographic areas (e.g., an individual management area) or a topic (e.g., focal wildlife species or habitats).
Management Goals – List the management goals. Management goals are broad, general statements, usually not quantifiable, that express a desired state or process to be achieved. These could include desired future ecosystem conditions, habitat characteristics, population trends, or other services. Goals are often not attainable in the short term and provide the context for more specific objectives. 
Management Objectives – List the management objectives. Management objectives are concise statements of measurable, planned results that correspond to the management goals and help to achieve a desired outcome. Objectives form the basis for further planning to define the precise steps to be taken to achieve the identified goals. There may be multiple objectives for a single management goal.
Time Frames – List approximate time frames for implementing management actions and for achieving management goals and objectives. 
EXAMPLES OF MANAGEMENT GOALS, OBJECTIVES, AND TIME FRAMES:
	Management Goals
	Management Objectives
	Time Frame

	Increase stream connectivity along the Lazy River
	Remove structures that impede natural flows or create barriers to aquatic organisms.
	15 years

	Enhance habitat conditions in northern hardwood forests
	Increase structural diversity through a series of forest regeneration harvests.
	30 years

	Reduce invasive species cover
	Reduce area covered by invasive buckthorn from 10% to no more than 5% 
	10 years
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	Please be descriptive and clarify the directionality of your objectives. Feel free to use the questions below to help with this thinking (answer IF applicable to your project). 
· What are you hoping to increase on this site?
· What are you hoping to maintain on this site?
· What are you hoping to reduce on this site?

	




Supplemental Questions
Please answer the following questions. This information will help us understand your project idea: 

1. Do you already have some understanding of the climate change impacts and vulnerabilities that are most concerning for the focal wildlife species or habitat for your project? Can you briefly share those?



2. Can you quickly describe the status of the project?  (Hypothetical example, planning phase, already implementing management actions, etc.)



3. Do you have questions regarding climate change impacts or adaptation that we can address before the workshop? 


Contact us with any questions: Stephen Handler (stephen.handler@usda.gov) or Maddy Baroli (mjbaroli@mtu.edu). 
 Thank you!  
Adapted from the Adaptation Workbook (chapter 5) in Swanston, C.W et al 2016. Forest Adaptation Resources: Climate change tools and approaches for land managers Gen. Tech. Rep. NRS-GTR-87-2. Newtown Square, PA: U.S. Department of Agriculture, Forest Service, Northern Research Station. 161 p. http://dx.doi.org/10.2737/NRS-GTR-87-2. Available at https://www.nrs.fs.fed.us/pubs/52760. 

