Wisconsin County Forests Association               
Climate Adaptation Workshops 
February 7-8, 2023

PURPOSE & OBJECTIVES
The Wisconsin County Forests Association, the Northern Institute of Applied Climate Science (NIACS), and the Wisconsin Initiative on Climate Change Impacts (WICCI) are hosting workshops to help county forests meet the new "Climate-Smart Forestry" expectations in the updated Forest Management Standards for SFI. We also expect these workshops to help with soon-to-be-released FSC certification standards. At each workshop, the focus areas will be identifying climate change risks, developing management actions to adapt to those risks, and considering the forest carbon implications of those actions.

At the workshop, participants will: 
· Learn about the Climate-Smart Forestry expectations in the SFI Forest Management Standard. 
· Identify and prioritize climate change risks for individual forest types on your county forest.
· Develop practical adaptation actions to address expected impacts.

Through the workshop and follow-up support, counties will be able to develop a custom climate adaptation plan that can function as a stand-alone document or as an amendment to the county forest management plan (Section 800).



WORKSHOP AGENDA 
Dates and Locations: 
February 7, 2023: Dale’s Weston Lanes, 5902 Schofield Ave, Weston, WI 54476 
February 8, 2023: Flat Creek Lodge, 10290 WI-27, Hayward, WI. 

8:00 	Arrive and Get Settled

8:30 	Introduction 
· Welcome & Introductions
· Workshop Purpose
· Review SFI Standards 

9:00 	Climate Impacts and Vulnerabilities 
· Review climate trends for WI
· Group activity #1: Identify high-priority climate impacts for each forest type. 
· Large-group discussion 

10:30	Break 

11:00	Site-Level Considerations
· Group activity #2: Review site-level considerations and risk factors for selected forest types. 
· Large-group discussion 

12:15 	Lunch

1:00 	Climate Change Adaptation Actions 
· Presentation on management options to help forests adapt to changing conditions. 
· Group activity #3: Brainstorm actions that can address climate change risks and account for site-level considerations for each forest type. 

2:15 	Break

2:45 	Forest-Type Discussions 
· Discussion groups for priority forest types
· Share ideas across counties and ask questions of each other 


3:30 	County Regroup 
· Rejoin county teams and share new ideas from discussion sessions. 

3:45	Wrap Up 
· Large-group discussion: Gaps and next steps, necessary support, etc. 

4:00 	Adjourn
	

