Wisconsin County Forests Association – Climate Adaptation Workshop 
Goals and Objectives for Priority Forest Types
Please use this worksheet to summarize management goals and objectives for your priority forest types. For this workshop, we are asking each county to select three priority forest types to discuss. During the workshop, you’ll focus on these forest types to identify climate change risks and develop possible adaptation actions. After becoming familiar with this process, you can create similar information for other forest types in your county. You should be able to summarize all of this information from your 15-year County Forest Management Plan.  
Forest Type – Pick three priority forest types that you want to consider at the workshop. You could determine priority by acreage, management focus, expected climate change impacts, or other factors. Complete one table for each cover type (below).
Management Goals – List the management goals for the forest type. Management goals are broad, general statements, usually not quantifiable, that express a desired state or process to be achieved. These could include desired future conditions, habitat characteristics, forest products, or other services. Goals provide the context for more specific objectives. 
Management Objectives – List the management objectives for each forest type. Management objectives are concise statements of quantifiable, planned results that help to achieve a desired outcome. Objectives define the precise steps to be taken to achieve the identified goals. There may be multiple objectives for a single management goal.
Time Frames – Unless otherwise stated, the time frame for your goals and objectives can be the 15-year plan horizon. 
EXAMPLES OF MANAGEMENT GOALS, OBJECTIVES, AND TIME FRAMES:
	Management Goals (examples) 
	Management Objectives (examples) 
	Time Frame

	Balance oak age class structure across the county forest.
	1. Harvest 500 acres per year at earlier ages (30-40 years) in order to redistribute age class structure. 
2. Allow 100 acres per year to enter the 80+ age class
	15 years

	Establish young oak forests on suitable sites. 
	1. Conduct shelterwood harvest combined with prescribed burns or soil scarification on 50 acres per year in stands with potential for successful northern red oak regeneration. 
2. Conduct pre-commercial release of oak seedlings and stump sprouts at 3 and 6 years after harvest. 
	



	County: 
	Name: 

	Forest Type #1
	Management Goals
	Management Objectives
	Time Frames

	



	
	Please be descriptive. Be quatitative, or at least clarify the direction of your objective (increase/decrease/maintain). List multiple objectives that apply to a single general goal. 
	15 years unless stated otherwise

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	County: 
	Name: 

	Forest Type #2
	Management Goals
	Management Objectives
	Time Frames

	



	
	Please be descriptive. Be quatitative, or at least clarify the direction of your objective (increase/decrease/maintain). List multiple objectives that apply to a single general goal.
	15 years unless stated otherwise

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	County: 
	Name: 

	Forest Type #3
	Management Goals
	Management Objectives
	Time Frames

	



	
	Please be descriptive. Be quatitative, or at least clarify the direction of your objective (increase/decrease/maintain). List multiple objectives that apply to a single general goal.
	15 years unless stated otherwise

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





Adapted from the Adaptation Workbook (chapter 5) in Swanston, C.W et al 2016. Forest Adaptation Resources: Climate change tools and approaches for land managers Gen. Tech. Rep. NRS-GTR-87-2. Newtown Square, PA: U.S. Department of Agriculture, Forest Service, Northern Research Station. 161 p. http://dx.doi.org/10.2737/NRS-GTR-87-2. Available at https://www.nrs.fs.fed.us/pubs/52760. 

